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Time block for leaders
Protect two hours for high-value work. Your calendar is a confession of what you actually

value.
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This week’s blocks (write them, then put them on the calendar)
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Meetings that exist from politeness, not purpose

What shipped because of a block that would not have shipped in fragments

From the book by Peter R. Becker Jr. · elbtg.com Fill, discuss, keep. Not a test.


