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Stakeholder question list
Ask marketing, sales, and finance before you design. Asking the right questions is a

compass, not a courtesy.

P R O J E C T /  D E C I SI O N

Before the meeting

I know who is in the room and what they own.

I have three questions that are not “does this make sense technically?”

I will listen more than I explain.

Questions to take with you

Q U E STI O N

A SK E D  O F

W H AT I  H E A R D

What does success look like for you in 90

What would make this a waste of time?

Who else has to live with this decision?

What have we tried that failed?

If we can only do one thing well, which o
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