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1:1 checklist
Person, not status. Next move. Feedback that is still warm. Status belongs in writing.

W I TH D ATE 3 0  /  4 5  MI N

Before

I read their last notes / written status. This is not a status meeting.

I have one piece of specific, still-warm feedback — or I will say I do not.

I know one career / growth question to ask if they do not bring one.

During — they talk first

W H AT I S O N  TH E I R  MI N D

B L O C K E R S O N LY  TH E Y  W I L L  SA Y  I N  P R I V ATE

F E E D B A C K  G I V E N  ( B E H A V I O R  +  N E XT MO V E )

Close

TH E I R  N E XT MO V E

MY  N E XT MO V E

If you talked more than they did, you ran a briefing. Try again next week.

From the book by Peter R. Becker Jr. · elbtg.com Fill, discuss, keep. Not a test.


