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Leadership gap map

Skills that earned your last step vs. skills the next step requires. Circle the three that do not

overlap — those are this week’s curriculum.

NAME

What got you here

The craft, output, and habits that earned the last promotion or the

current seat.

The three that do not overlap

#

GAP

FIRST PRACTICE THIS MONTH

Who will notice if you close one

From the book by Peter R. Becker Jr. - elbtg.com

DATE / ROLE

What the next seat requires

Communication, mentoring, decisions, business judgment, people

— name them specifically.

Fill, discuss, keep. Not a test.



