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ELBTG the project
Why, skill, ownership, change, who grows — one page. Keep it on the wall for the life of the

project.

P R O J E C T D ATE

E  ·  E L E V ATE  —  W H Y  D O E S TH I S E XI ST F O R  TH E  O R G A N I ZATI O N ?

L  ·  L E A R N  —  W H AT SK I L L  D O E S TH I S TE A M STI L L  N E E D ?

B  ·  B U I L D  —  W H O  O W N S W H AT? ME N TO R SH I P  A N D  E XP E R I E N C E  O N  TH I S W O R K .

T ·  TR A N SF O R M —  W H AT W I L L  W E  C H A N G E  W H E N  TH E  TE C H N O L O G Y  O R  MA R K E T MO V E S?

G  ·  G R O W  —  W H O  I S B E C O MI N G  A  STR O N G E R  L E A D E R  B E C A U SE  O F  TH I S P R O J E C T?

From the book by Peter R. Becker Jr. · elbtg.com Fill, discuss, keep. Not a test.


