
ELBTG
E N G I N E E R I N G  L E A D E R S H I P  B R I D G I N G  T H E  G A P

WORKSH EET

Chapter 7 · Teamwork

elbtg.com

Team strengths map
What each person brings that is not on the job description. Then move one piece of work so

that strength can show.

TE A M /  D ATE

P E R SO N

STR E N G TH  O TH E R S MA Y  MI SS

W O R K  TH E Y  SH O U L D  O W N  MO R E  O F

W O R K  I  SH O U L D  STO P  F I N I SH I N G  F O R

TH E M

Where I am still the bottleneck

One move this week
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