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Team strengths map

What each person brings that is not on the job description. Then move one piece of work so
that strength can show.

TEAM / DATE

PERSON

STRENGTH OTHERS MAY MISS

WORK THEY SHOULD OWN MORE OF

WORK | SHOULD STOP FINISHING FOR
THEM

Where I am still the bottleneck

One move this week



From the book by Peter R. Becker Jr. - elbtg.com Fill, discuss, keep. Not a test.



