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90-day leadership plan
Stop-doing, deputies, decision rights, stretch assignments. For the first ninety days in a new

seat — or a reset in the current one.

N A ME  /  SE AT STA R T D ATE MA N A G E R

Days 1–30 · Listen and map

P E O P L E  I  W I L L  SI T W I TH W H AT I  W I L L  STO P  D O I N G

Days 31–60 · Install

D E C I SI O N  R I G H TS I  W I L L  W R I TE  D O W N D E P U TI E S /  W O R K  I  W I L L  TR A N SF E R

Days 61–90 · Stretch

O N E  P U B L I C  B E T TW O  P E O P L E  I  W I L L  D E V E L O P

How my manager will know this is working

From the book by Peter R. Becker Jr. · elbtg.com Fill, discuss, keep. Not a test.


