TEMPLATE
ELBTG Chapter 11 - Project Management

ENGINEERING LEADERSHIP BRIDGING THE GAP elbtg.com

ELBTG the project

Why, skill, ownership, change, who grows — one page. Keep it on the wall for the life of the
project.

PROJECT DATE

E - ELEVATE — WHY DOES THIS EXIST FOR THE ORGANIZATION?

V.
L+ LEARN — WHAT SKILL DOES THIS TEAM STILL NEED?

Vi
B :-BUILD — WHO OWNS WHAT? MENTORSHIP AND EXPERIENCE ON THIS WORK.

V.

T:- TRANSFORM — WHAT WILL WE CHANGE WHEN THE TECHNOLOGY OR MARKET MOVES?

G- GROW — WHO IS BECOMING A STRONGER LEADER BECAUSE OF THIS PROJECT?

From the book by Peter R. Becker Jr. - elbtg.com Fill, discuss, keep. Not a test.



