TEMPLATE
ELBTG Chapter5 - Decision Making
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Decision log

Owner, type, date to revisit. A decision without an owner is an anxiety. Install this for seven
days.

TEAM WEEK OF

Type: one-way (hard to reverse) or two-way (cheap to reverse). Date to revisit is not optional.

DATE

DECISION

OWNER

REVISIT

OUTCOME / REVERSE?

One debate this log should kill



From the book by Peter R. Becker Jr. - elbtg.com Fill, discuss, keep. Not a test.



